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Southeast Steuben County Library 
Board of Trustees 

Regular Monthly Meeting 
May 19, 2016 

 
Trustees Attending: 
President: Sarah Collins 
Vice President: Mary Ann Thomas 
Treasurer Nancy Kirby Kurjakovic 
Secretary: Mary H. Bacalles 
Emily J. Marino 
Barry W. Nicholson 
Kate Paterson 
Douglas V. Porter 
Hazel Russell 
Don Spencer 
 
Absent: 
Pro Bardhan 
 
Guests: 
Pauline Emery, Library Director 
Brad Turner, Assistant Library Director 
 
Call to Order: 
  President Sarah Collins called the meeting to order at 4:37 p.m. 
 
Public Comment:  
  There was no public comment. 
 
March Minutes: 
  On a motion by Hazel Russell, seconded by Emily J. Marino, the minutes of 
the March 17, 2016 Library Board of Trustees meeting were approved 
unanimously.  
 
Oath of Office: 
  President Sarah Collins called for a motion to approve a resolution 
confirming that certain named trustees had been sworn into office. Secretary 
Mary H. Bacalles read the resolution aloud. On a motion by Vice President 
Mary Ann Thomas, seconded by Barry W. Nicholson, the following resolution 
was approved unanimously: 
 

WHEREAS Southeast Steuben County Library Trustee Nancy Kirby Kurjakovic took the oath of 
office and was duly sworn in to a term ending December 31, 2018 on March 8, 2016, and 

WHEREAS Southeast Steuben County Library Trustee Donald Spencer took the oath of office and 
was duly sworn in to a term ending December 31, 2017 on March 8, 2016, and 
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WHEREAS Southeast Steuben County Library Trustee Kathryn Paterson took the oath of office and 
was duly sworn in to a term ending December 31, 2018 on February 18, 2016, and 

WHEREAS Kathryn Paterson was identified by her preferred nickname, “Kate” Paterson in the 
minutes of the February 18, 2016 Library Board of Trustees meeting, 

THEREFORE BE IT  

RESOLVED: The Library Board of Trustees wishes to affirm and make known that Nancy Kirby 
Kurjakovic, Donald Spencer and Kathryn Paterson have been duly sworn in to their respective 
terms of office as trustees of the Southeast Steuben County Library. 

IN WITNESS WHEREOF, we have made, signed and acknowledged this resolution on the 19th day  
of May 2016. 

Sarah Collins, President 
Southeast Steuben County Library 

 
Mary H. Bacalles , Secretary 

Southeast Steuben County Library 
 
Director’s Report: 
(See Director’s Reports for March & April 2016) 
  Sarah Collins called attention to increases in patron visits to the library in 
both March and April 2016, and year-to-date. Circulation continued to exceed 
2015 levels in March and April and for the year-to-date. 
  Library Director Pauline Emery said that due to one-time loss of data, the 
reported computer usage figures for April were an estimate. The library’s 
network server now has a direct fiber-optic connection to the Southern Tier 
Library System (STLS) and the internet, via the Southern Tier Network’s 
fiber-optic backbone. Once STLS and CPE-ITS resolve remaining 
configuration issues, library patrons will have a true broadband experience. 
Review of 403b Retirement Plan Provider and Compliance is underway. The 
Finance committee will interview plan oversight providers in June and will 
make a board recommendation. An engineering team is currently conducting 
a building audit of 300 Nasser Civic Center Plaza. Outcomes will be shared 
with trustees upon completion. A Strategic Planning Committee has been 
formed. Library staff and the Friends of the Library have been informed of 
the process by the director. The Director will work with Staff and Friends on 
various aspects of the strategic planning process. 
 
Financial Report: 
(See Financial Reports for March & April 2016) 
  The Finance Committee reviewed the March & April 2016 Financial Reports 
on May 10, 2016. 
  Pauline Emery noted gross income for April 2016 was $397,689 over budget 
projections, mainly because the second installment of the tax levy was 
received earlier than anticipated. Total expenses were under budget year-to-
date through April, even though payroll outlays were somewhat over budget 
due to medical leave and sick time expenses. 
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  Treasurer Nancy Kirby called attention to the Library Materials/Services 
section of the financial report (budget lines 7010-7070), noting that certain 
categories of expenses were broken out to show more clearly how funds are 
spent to provide circulating materials and services for the public. 
 
Audit: 
(See 2015 Financial Statements, prepared by EFPR Group, CPAs, PLLC) 
  Turning to the audit for 2015 conducted by EFPR Group (Formerly EFP 
Rotenberg, LLP) Sarah Collins characterized it as our best audit report from 
EFPR. 
  Don Spencer noted that this year there were no adjustments. “The only 
issue was, we needed to sign off on bank reconciliations, and that has been 
done,” he said. On the balance sheet, cash & cash equivalents were up from 
last year because the library received the tax levy early. 
  Sarah Collins noted that Insero & Co. CPAs helped us institute best 
practices this year. 
  Treasurer Nancy Kirby moved to accept the audit report, seconded by 
Douglas V. Porter. The motion was approved unanimously. 
 
Free Direct Access Plan: 
(See Southern Tier Library System Free Direct Access Plan 2017 – 2021) 
  Pauline Emery said all library systems in New York State are required to 
have a plan of service and all libraries within the system must vote to accept 
the plan. The Southern Tier Library System Plan covers years 2017-2021 and 
outlines certain things libraries may and may not do as a member of a library 
system. 
  A motion to accept the Free Direct Access Plan was made by Mary Bacalles 
and seconded by Emily Marino. There was no discussion. The plan was 
adopted unanimously. 
 
Policy Updates and Revisions: 
  Policy & Personnel Committee Chair Mary Ann Thomas introduced a 
resolution designed to rectify a stylistic inconsistency across adopted library 
policies. On the recommendation of the Policy & Personnel Committee, 
seconded by Douglas Porter, trustees approved the following resolution 
unanimously: 
 

WHEREAS the Library Board of Trustees desires its policies to be stated with clarity and 
consistency of language, and 

WHEREAS the term “customer” has been utilized in certain approved policies interchangeably 
with “patron,” and 

WHEREAS the preferred term in reference to library users is “patron,” 

THEREFORE BE IT  

RESOLVED: The Library Board hereby directs that all instances of the term “customer” that appear 
in its policies and policy manuals to date, including plural and possessive forms, be changed to 
“patron,” “patrons” or “patron’s” respectively. 
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  Next, Mary Ann Thomas introduced a policy revision that was reviewed and 
recommended by the Policy & Personnel Committee. The revision would 
update a section of the library’s Circulation of Materials Policy. Under the 
revision, borrowers would be contacted by telephone or mail after items are 
14 and 28 days overdue, and those with items which are more than 56 days 
overdue would lose borrowing privileges until items are returned and 
outstanding fines paid. The committee’s recommendation was seconded by 
Kate Paterson. Trustees approved the following revised policy section 
unanimously: 
 

Charges for Overdue Items 

Overdue notices: Borrowers will be contacted by telephone, email or by mail after items 

are 14 days and 28 days overdue.   

Patrons with outstanding fines of $5.00 or more for overdue items must pay down 

outstanding fines before additional items may be borrowed. 

Patrons with items which are more than 56 days overdue will lose all borrowing 

privileges until items are returned and all outstanding fines paid.  Additionally, after 70 days 

patron names will be turned over to a library material retrieval company to obtain return of items. 

 
  Next, Mary Ann Thomas indicated that various revisions to the Collections 
Development Policy were reviewed and recommended by the Policy & 
Personnel Committee. The committee’s revisions were seconded by Emily 
Marino. On discussion, Kate Paterson said she wanted to make sure that 
items for purchase were reviewed by more than one pair of eyes. Pauline 
Emery affirmed that the Library Director reviews all purchase 
recommendations made by the Acquisitions Librarian or other staff. With no 
further discussion, trustees approved the following policy revisions: 
 

COLLECTION DEVELOPMENT POLICY 
 

Section Revisions 

STATEMENT  
 

The Library adheres to the principles of intellectual freedom, adopted by the American 

Library Association and the Library Board of Trustees, as expressed in the Library Bill of Rights and 

the Freedom to Read and Freedom to View statements. 
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RESPONSIBILITY FOR SELECTION AND COLLECTION MAINTENANCE 
 

Specific items acquired for the collection may include those that may be unorthodox or 

unpopular with the majority or controversial in nature.  The Library’s acquisition of such materials 

does not constitute endorsement of the material’s content. 

No employee may be disciplined or dismissed for the selection of library materials when 

the selection is made in good faith and in accordance the written policy.  

Suggestions from patrons are welcome and will be considered using the same criteria as 

all other selections. 

The library will keep the collection vital and useful by retaining or replacing essential 

materials, and by removing, on a systematic and continuous basis, those works that are worn, 

outdated, of little historical significance, or no longer in demand. Materials which are removed 

from the library collection may or may not be made available to the Friends of the Library for 

resale. Materials which no longer serve a need may be removed from the collection and 

discarded. It is the responsibility of the Department Heads to assess the need for replacing 

material that is destroyed or lost from the collection. 

LOCAL HISTORY COLLECTION 
 

The Local History Collection exists to preserve, organize, and manage the use of 

materials that deal with the geography and the natural, cultural, social, economic and political 

history, both past and present, of the City of Corning, Steuben County, the Southern Tier and the 

State of New York. The collection is under the responsibility of the Adult Services Librarian.  

FILM /VIDEO /STREAMING MOVIES/MUSIC 
 

The Library's film and video collections support ALA's Freedom to View Principle and 

strive to provide a diversity of viewpoints without the constraint of labeling or prejudging film, 

video and other audiovisual materials on the basis of the moral, religious, or political beliefs of the 

producer or filmmaker on the basis of controversial content. 

GIFTS  
 

All materials presented to the Library as gifts are subject to the same scrutiny and 

review as those purchased. The Library reserves the right not to add gift materials to the 
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collection.  Gifts or donations not added to the collection may be donated to the Friends of the 

Library for resale. 

 
 
Committee Updates: 
 

• Scholarship Committee: Chair Mary Bacalles indicated Taylor Jubilee 
and Stephanie Li were this year’s winners of the Nancy Doutt and 
Friends of the Southeast Steuben County Library Honorary Scholarship 
awards. Both college bound students plan to go into the Health Care 
field. There were nine scholarship applicants this year. Taylor and 
Stephanie attended the May 11 Friends of the Library board meeting, 
where they were greeted by honoree Nancy Doutt and congratulated by 
board members. Two checks for $500 will be presented at the Corning-
Painted Post High School awards ceremony in June. Each scholarship 
applicant wrote an essay about the role of libraries in their personal 
pursuit of lifelong learning. 
 

• Friends of the Southeast Steuben County Library: Co-Liaison Mary 
Bacalles indicated the Friends board met on May 11. Board members 
were invited to attend the upcoming Library Volunteer & Staff Picnic on 
June 11. The Spring Book Sale was “incredible.” The sale grossed nearly 
$30,000 and was the second best sale ever. Mary Ann Thomas noted 
the volunteer effort in moving books from the library garage to the East 
Corning Fire Hall was “unbelievable.” 

 
Strategic Planning: 
  Sarah Collins said the first meeting of the Strategic Planning Committee 
was held on May 3 and went well. STLS Assistant Director Margo Gustina 
presented before the committee. Each library trustee was tasked with 
interviewing 10 community members. “We need to make sure we cover a 
wide range of people, and reach people in all areas of the Corning-Painted 
Post School District.” STLS is also working on a strategic plan and wants 
input from the member libraries. Trustees from our library were invited to 
attend a June 28 planning meeting at STLS, along with representatives from 
other system libraries. 
 
Update: 
  Sarah Collins and Pauline Emery met recently with NYS Senator Thomas 
O’Mara and Assembly Member Phil Palmesano to lobby for bullet aid. 
Previously, Senator O’Mara has distributed these annual discretionary funds 
solely to school districts. Senator O’Mara said he will give some money to 
libraries this year. 
 
Adjournment:  
  Sarah Collins adjourned the meeting at 5:35 p.m. 
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The next regular meeting of the Library Board of Trustees will be held in the 
library on Thursday, June 16, 2016 at 4:30 p.m. The Annual Meeting will 
follow at 6 p.m. 
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