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Southeast Steuben County Library 
Board of Trustees 

Regular Meeting of the Board 
November 17, 2016 

 
Trustees Attending: 
Vice President: Mary Ann Thomas 
Treasurer Nancy Kirby Kurjakovic 
Secretary: Mary H. Bacalles 
Emily J. Marino 
Kate Paterson 
Louise Richardson 
Hazel Russell 
Barry W. Nicholson 
 
Absent: 
President: Sarah Collins 
Pro Bardhan 
Douglas V. Porter 
Don Spencer 
 
Guests: 
Pauline Emery, Library Director 
Brad Turner, Assistant Library Director 
 
Call to Order: 
  Vice President Mary Ann Thomas called the meeting to order at 4:41 p.m. 
 
Public Comment:  
  There was no public comment. 
 
October Minutes: 
  After correction, on a motion by Barry W. Nicholson, seconded by Louise 
Richardson, the minutes of the October 20, 2016 regular Library Board of 
Trustees meeting were approved unanimously. 
 
Slate of Officers: 
  Anticipating trustee vacancies in 2017, Nominating Committee Chair Hazel 
Russell requested that additional trustees consider joining the Nominating 
Committee. The Nominating Committee’s slate of officers for 2017 was 
presented: 
 

President:   Mary Ann Thomas 
Vice President:  Hazel Russell 
Secretary:   Mary H. Bacalles 
Treasurer:   Nancy Kirby 
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  Additional nominations were solicited. No further nominations were made. 
Barry W. Nicholson made a motion to approve the slate as presented. 
Seconded by Emily J. Marino, trustees approved the slate unanimously. 
  Hazel Russell reported the Nominating Committee interviewed and 
recommended Barbara A. McLean to fill an at-large trustee opening. McLean 
is CEO and founder of Karmic Media Group and the author of a book on 
raising monies for nonprofits. McLean is past Executive Director of Chemung 
County Humane Society. The Nominating committee recommended 
appointing her to fill a vacant three-year term ending December 31, 2019. 
Kate Paterson seconded the committee nomination. With no further 
discussion, trustees approved the appointment unanimously. 
  Pursuant to a recommendation by Barry Nicholson, the Nominating 
Committee will give trustees advance notice before making its formal 
nominations. 
 
Director’s Report: 
(See Director’s Report for October 2016) 
  Library Director Pauline Emery reported library usage statistics year-to-date 
were “very healthy.” The month of October 2016 saw a slight drop in patron 
visits and circulation, compared to October 2015. The library expects to see 
an uptick in attendance in December. The library will participate in the Gaffer 
District’s Sparkle event on December 3. The library phone panel has been 
replaced and a Simplex fire alarm panel was in the process of being serviced. 
Several library trustees and employees manned outreach tables at Corning-
Painted Post schools during annual Open House events. 
 
Financial Report: 
(See Financial Report for October 2016) 
  The Finance Committee reviewed the October 2016 Financial Report on 
November 8, 2016. 
  Pauline Emery reported grants and donations in October were higher than 
anticipated for the month. Overall, income year-to-date was slightly below 
projections. Expenses were down by $61,678. Expenses will rise before the 
end of the year due to the expected cost of replacing components of the 
library’s handicapped-accessible security doors, and due to a “really big” 
library materials order. 
 
Policy & Personnel Committee/Petty Cash 
  Mary Ann Thomas, chair of the Policy and Personnel Committee, said the 
committee met last week. The committee recommended a 3 percent cost-of-
living salary increase for staff, with additional increases for part time library 
workers. Treasurer Nancy Kirby noted that percentage-based wage increases 
benefit most those who earn more. Trustees will vote on staff raises as part 
of the overall 2017 budget approval vote. (See below.) 
  Mary Ann Thomas introduced a new Petty Cash Policy. The policy was 
reviewed and recommended by both the Policy & Personnel Committee and 
by the Finance Committee. Barry Nicholson seconded the committee 



3 
 

  

recommendations. There was no discussion. Trustees approved the following 
policy unanimously: 
 

Petty Cash Policy 
 
The Southeast Steuben County Library shall maintain petty cash funds for the 
purchase of materials, supplies, or services under conditions requiring 
immediate payment. A total of $310 dollars will be maintained as on hand 
cash or receipts totaling that amount. The amount of $150 will be maintained 
for the library cash register and the amount of $160 for petty cash.  
 
Petty Cash 
The fund value shall not exceed $160. The custodians of the funds shall be the 
Business Manager or other Director-designated staff whom shall administer 
and be responsible for the security of the funds and the control of 
disbursements.  
 
The following guidelines shall be followed: 
 
1. Staff must first fill out a petty cash request form and get signature 

authorization before receiving funds. They can get authorization from the 
following personnel. Additionally, those listed below must obtain an 
additional signature.  
 

  a. The Director 
  b. The Assistant Director 
  c. Business Manager 
 
2. Receipts and cash-on-hand must always total the authorized fund amount.  

All disbursements from such funds are to be supported by receipted bills or 
other evidence documenting the expenditure. Receipts should be stapled to 
the petty cash request form.  

3. Payments may be made from petty cash for materials, supplies, or services 
requiring immediate payment and generally costing $50 or less.  Petty cash 
is not to be used for frequently purchased items or recurring payments. 

4. Sales tax on purchases will not be paid by the Library from petty cash 
funds. Staff is to use tax exempt forms when applicable for petty cash 
purchases. 

5. All original receipts will be available for Finance Committee or Board review 
upon request.   

 
2017 Budget Vote: 
(See approved 2017 Budget) 
  Treasurer Nancy Kirby, chair of the Finance Committee, presented details of 
the proposed 2017 budget. Income from the tax levy will remain flat at 
$786,000. Anticipated income from State of New York Construction Aid for 
Libraries and will appear in a newly designated Capital Budget. Total wages 
will rise from $581,231 to $601,319. Health insurance costs will rise 
minimally. After further review, Emily Marino seconded the Finance 
Committee’s recommendation to approve. On the vote, trustees approved 
the 2017 budget unanimously. 
 
Conflict of Interest: 
  Mary Ann Thomas directed trustees who had not done so already to 
complete their annual Conflict of Interest statements. 
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0.0K event: 
  Pauline Emery requested that the Library Board allow the Corning Rotary 
and Winfield Elementary School to use the library for an after-hours 
fundraising event on March 31, 2016. “Last year we raised $4,700 for books 
for Winfield students in K - 2nd grade.” The ticketed fundraiser includes food 
and alcohol. On a motion by Hazel Russell, seconded by Kate Paterson, 
trustees voted unanimously to permit the event to take place. 
 
Committee Updates: 
  Friends of the Library Co-Liaison Mary H. Bacalles reported the Friends held 
a budget workshop on November 9. “They look everything over and plan 
everything over. It is a finely tuned group.” Nancy Kirby requested that the 
Friends of the Library consider applying the group’s potential endowment gift 
toward a reserve for library facilities instead. 
 
Facilities Update: 
  Representing the Facilities Committee, Barry W. Nicholson reported that six 
library representatives were participating in a two-session facilitated K-T 
decisions analysis process. “Our rent is not substantial enough to fund 
maintenance of the building by our landlord [Three Rivers Development 
Corporation].” Many questions are being addressed. The first session was 
held in the library on November 10. A second session was scheduled for 
November 21. 
 
New Business: 
  Nancy Kirby called for a procedure to be put in place regarding the 
procurement of eBooks for the library’s set of circulating Kindles.  
  Louise Richardson indicated that Exhibit A’s director, Ann Welles, has 
agreed to volunteer to hang and assist with labels for the library’s 
forthcoming permanent display of David Levine drawings donated by Maisie 
Houghton. 
 
Adjournment:  
  Mary Ann Thomas adjourned the meeting at 5:39 p.m.  
 
The next regular meeting of the Library Board of Trustees will be held in the 
library on December 15, 2016 at 4:30 p.m. 


