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Southeast Steuben County Library 
Board of Trustees 

Regular Meeting of the Board 
January 19, 2017 

 
Trustees Attending: 
President: Mary Ann Thomas 
Vice President: Hazel Russell 
Treasurer Nancy Kirby Kurjakovic 
Secretary: Mary H. Bacalles 
Pro Bardhan 
Barbara A. McLean 
Barry W. Nicholson 
Kate Paterson 
Louise Richardson 
 
Absent: 
Don Spencer 
Emily J. Marino 
 
Guests: 
Pauline Emery, Library Director 
Brad Turner, Assistant Library Director 
Lori Reenan, Business Manager/Notary Public 
 
Call to Order: 
  President Mary Ann Thomas called the meeting to order at 4:35 p.m.  
 
Public Comment:  
  There was no public comment. 
 
Oath of Office:  
  Mary Ann Thomas called on Secretary Mary H. Bacalles to administer the 
Oath of Office to Barbara A. McLean. Trustee McLean was sworn in to a term 
of office ending December 31, 2019. Notary Public Lori Reenan witnessed the 
oath taking and notarized the document. 
 
December Minutes: 
  On a motion by Treasurer Nancy Kirby, seconded by Mary Bacalles, the 
minutes of the December 17, 2016 regular Library Board of Trustees meeting 
were approved unanimously. 
 
Director’s Report: 
(See Director’s Report for December 2016) 
  Library Director Pauline Emery said she would soon prepare the 2016 year-
end report to New York State required annually for public and association 
libraries. Patron visits in 2016 topped those in 2015 by several thousand, and 
circulation was up year-over-year. Program attendance showed increases in 
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all areas as well. It was noted that adult program attendance in 2015 
included digital literacy participation, a category that was broken out for the 
first time in 2016. Combined adult and digital literacy attendance was 
significantly higher in 2016. Internet use on the library’s public access PCs 
was down slightly, with 26,440 sessions tracked in 2016. Public Wi-Fi usage 
was not tracked due to technical limitations. 
 
Financial Report: 
(See Financial Report for December 2016) 
  The Finance Committee reviewed the December 2016 Financial Report on 
January 17, 2017. 
  Pauline Emery reported income for the year was nearly $23,000 above 
projections due to higher Annual Appeal donations and thanks to a NYS grant 
that wasn’t anticipated. Expenses for the year were under budget 
projections. Final budget figures for 2016 were still being adjusted in 
consultation with Insero & Co. CPAs. 
 
Endowment: 
  Nancy Kirby noted the Finance Committee met with Fischer Investment 
Group, Inc. on January 17 to review the firm’s annual report on the 
endowment. Fischer advised that the portfolio should “stay the course,” with 
no major changes in investment strategy, even in light of market 
uncertainties going forward. The fund showed an ending value of 
$5,876,475. “Endowment investments are functioning as we expect.” 
 
K-T presentation: 
  Barry W. Nicholson provided a preview of a report stemming from a 
facilitated Kepner Tregoe analysis project undertaken by the library Facilities 
Committee beginning in November 2016. Meeting four times in sessions 
facilitated by consultant Steve Castellana, project participants set priorities 
and determined next steps in moving toward a sustainable library facilities 
plan. The report will be presented to the Facilities Committee of the board of 
Three Rivers Development Corporation. “We want to make sure the plan is 
best for all of our stakeholders.” 
  Project participants included Mary Ann Thomas, Hazel Russell, Mary 
Bacalles, Past President Sarah Collins, Kate Paterson, Louise Richardson, 
Pauline Emery and Barry Nicholson. Louise Richardson was credited with 
producing the slides for the report.    
 
Tax Levy vote: 
  Mary Ann Thomas introduced a resolution requesting that the Corning-
Painted Post Area School District place a library funding resolution on the 
school district ballot pursuant to New York State Education Law Section 
259(1).  The proposed $17,401 levy increase request falls within the New 
York State tax cap. This is the “first time we have asked for additional 
funding since 2014.” If placed on the 2017 school district ballot and approved 
by voters, the increase would benefit the 2018 library budget.  
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  On a motion by Louise Richardson, seconded by Kate Paterson, trustees 
approved the following resolution unanimously: 
 

Resolution of the Board of Trustees  
of the  

Southeast Steuben County Library 
 
WHEREAS, the Board wishes to raise funds pursuant to New York State 
Education Law Section 259(1); and 
 
WHEREAS, the Board would like the following resolution to be placed upon the 
ballot at a special election of the Corning-Painted Post Area School District: 
 
 “Shall the sum of Eight Hundred and Three Thousand, Four Hundred 
and One Dollars ($803,401.00) be raised by annual levy of a tax upon the 
taxable property within the Corning-Painted Post Area School District for the 
purpose of funding the Southeast Steuben County Library.” 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board requests that the 
Corning-Painted Post Area School District place the following resolution before 
the voters of the District at a special election on                  , 2017: 
 
 “Shall the sum of Eight Hundred and Three Thousand Four Hundred 
and One Dollars ($803,401.00) be raised by annual levy of a tax upon the 
taxable property within the Corning-Painted Post Area School District for the 
purpose of funding the Southeast Steuben County Library.” 
 
RESOLVED, FURTHER, that the Board authorizes and directs the Director of the 
Southeast Steuben County Library to complete the aforementioned resolution 
by providing a special election date at the time of submission to the District 
administration. 

 
 
Committee Updates: 
 

• Friends of the Library – Co-Liaison Mary Bacalles reported the 
Friends of the Southeast Steuben County Library held its Annual 
Meeting on January 4, following Books Sandwiched In. The 
organization made a gift of $50,000 to the library. The Membership 
Committee reported 522 members in good standing. President Lee 
Mertson described Friends programs and committees. Anna Rice was 
elected to the board. Books Sandwiched In will continue on 
Wednesdays at 12:10 p.m. in January and February. 
 

• Facilities – Pauline Emery will send outlines of Facilities Committee 
meetings to trustees in future. 
 
 

Executive Session/Director’s Annual Review: 
  Mary Ann Thomas called for an Executive Session to discuss the Library 
Director’s annual evaluation. On a second by Mary Bacalles, trustees voted 
unanimously to move into Executive Session at 5:32 p.m. 
  No action was taken during the Executive Session. 
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Adjournment:  
  After trustees resumed public session and with no further business, Mary 
Ann Thomas adjourned the meeting at 6 p.m.  
 
  The next regular meeting of the Library Board of Trustees will be held in the 
library on February 16, 2017 at 4:30 p.m. 


